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Chairman of the Board of Directors
of JSC "Zhasyl Damu,"

Vice Minister of Ecology and
Natural Resources of the Republic
of Kazakhstan

N. Sharhiev

Dear Ladies and Gentlemen!
On behalf of the Board of Directors and the Sharehalder, | welcome you and present the Annual Report of the joint-
stock company "Zhasyl Damu" for the year 2024.
The outgoing year has been a significant milestone for JSC "Zhasyl Damu" in the implementation of tasks aimed at
improving the ecological situation in the country and developing the waste management system.
One of the priority areas remains the implementation of the extended producer responsibility principle. In 2024, the
EcoQolday program was resumed, with 56 companies starting to participate.
In 2024, the integration of payment for disposal fees with the People's Bank of Kazakhstan was successfully
completed, significantly simplifying the payment procedures. We hope that other banks will follow this example.
Through joint efforts of the shareholder and the professional team of Zhasyl Damu, a three-year program for the
construction and modernization of waste collection and recycling plants in the regions of the Republic of
Kazakhstan has been launched
The financial results for the reporting year also show stable growth:
*The company’s net profit amounted to 37.5 billion tenge;
=Tax payments to the state budget totaled 41 billion tenge, and dividends amounted to 26.2 billion tenge.
| would like to thank all the employees, partners, industry representatives, and government agencies for their
contribution to our common cause
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Chairman of the Management
Board

JSC “Zhasyl Damu"

E. Sarsenbay

Dear Partners and Colleagues!
The year 2024 has heen a year of systematic strengthening of JSC "Zhasyl Damu's" position in the field of ecological
transformation, the development of sustainable development tools, and the improvement of waste management
mechanisms.
We continued the implementation of large-scale projects aimed at fulfilling Kazakhstan's international obligations
under the Paris Agreement and the Kyoto Protocol. JSC "Zhasyl Damu" has prepared and presented a two-year
transparency report, as a result of which Kazakhstan was recognized by global experts as one of the champions in
the quality of climate reporting preparation.
| would like to pay special attention to the resumption of the EcoQolday program in 2024. | would like to express my
gratitude to the companies that participated in this program.
Together with the Ministry of Ecology and Natural Resources, projects for the construction and modernization of
infrastructure facilities for waste collection, sorting, and recycling have been selected. These projects will be co-
financed by disposal fees.
In 2024, 56 projects were approved by the Investment Headquarters, and this list is continuously being updated.
As part of promoting environmental culture, in 2024, events were held in two national parks: "Kolsai Lakes" and
"Sharyn." In 2025, we plan to hold similar events in seven state national parks.
The financial and operational results demonstrate sustainable development, which is detailed in this annual report.
| express my gratitude to the team of JSC "Zhasyl Damu," our partners, government agencies, businesses, and the
public for their support.



About the Company

Equity (Shareholder's Capital)

On January 6, 2023, by the order of the Committee for
State Property and Privatization of the Ministry of
Finance of the Republic of Kazakhstan No. 9, the
increase of the shareholder capital by 130560
thousand tenge was announced.
As part of this order, 100% of the participation share of
LLP “EPR Operator" was transferred as payment for
the company's shares.
In 2024, there were no changes

Number of Shares

“On December 15, 2022, the Agency of the Republic of
Kazakhstan for Regulation and Development of the
Financial Market registered the issuance of the
Company's authorized shares in the amount of
1,000,000 common shares with a par value of 1000
tenge (Registration Certificate No. 0000408, Series C,
ISIN code - KZTIC00006980)"

The sole shareholder of the Company is the state, represented by the
Ministry of Ecology and Natural Resources of the Republic of
Kazakhstan.

130 560 158 203

288,763
thousand
tenge
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Mission, Vision, and Strategic Directions

The Company's Development Strategy for 2023-2027
was approved by the decision of the Board of Directors
on November 24, 2023.
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MISSION

To support the implementation of the state environmental policy aimed at creating conditions for
the development of an integrated waste management system, including initiatives related to the
development of a circular economy.

VISION

An open organization to saciety, ensuring the accelerated transition to production, distribution, and
consumption methods that preserve the environment.

STRATEGIC DIRECTIONS

«Improvement of the waste management system for products (goods) covered by extended producer
responsibility (EPR)

Development of environmental culture in society

Enhancement of the Company’s operational activities



Vehicles and Agricultural Machinery for which the disposal payment was made in 2024, Freg
units. ’

A total of 328,978 certificates of disposal payment for
vehicles and agricultural machinery, imported and

produced within the country, have been issued. Category Producers: Importers Total
M 123903 149 245 273148
MIG 1633 1644 13277
In 2024, all applications were M2 803 290 1093
submitted  through  the M26 85 a0 135
information system M3 2504 933 3 457
app.recyclekz. M36 79 4 83
N1 J 489 3582 707
N1G 1418 3523 4941
By the order of the Ministry of Ecology, and Natural N2 600 131 19M
Resources (MENR) dated November 9, 2022, No. 689, the N2G L 62 73
List of certain types of products (goods) produced in the N3 534 10934 11468
Republic of Kazakhstan andfor imported into the N36 1031 2074 3105
territory of Kazakhstan by individuals and legal Combine 1248 92 1340
entities, for which the collection, transportation, Tractor 6861 1015 7876

preparation for reuse, sorting, processing, recycling,
disposal, and/or disposal of waste generated after the
loss of consumer properties of such products (goods)
are ensured, has been approved.



Products for which the disposal payment was made in 2024

In 2024, 29,194 certificates of disposal
payment were issued for products (goods)
covered by extended producer responsibility
(EPR) in a total of 313,322 items, with an
overall weight of approximately 449 thousand
tons.
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Product Groups Weight, tons
Electric batteries, including separators for them 13 074
Handmade paper and cardboard, uncoated, used for writing, printing, or other graphic 8
purposes
Newspapers, magazines, and other periodical publications, illustrated or unillustrated, 7
containing or not containing advertising material
Rubber, synthetic rubber, and articles thereof 114 670
Large-size electrical and electronic equipment 1274
Incandescent electric lamps or gas discharge lamps, including sealed directed light lamps, as o
well as ultraviolet or infrared lamps; mercury-containing arc lamps
0il and petroleum products (except for crude oil) 189 995
Polymeric, glass, paper, cardboard, metal packaging, packaging made of composite materials | 103 915
Tableware and kitchenware, cutlery and kitchen utensils, other household items and hygiene 1362
or toiletry items made of plastics
Other chemical products 279
Small electrical and electronic information equipment 248
Small-sized electrical and electronic equipment 4542
Electrical and electronic equipment equipped with screens and monitors 1729
Electrical and electronic equipment containing heat transfer fluids. 9031
Total 448 748
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Greenhouse Gas Emissions Trading System in the Republic of Kazakhstan VO any

The Republic of Kazakhstan signed the Paris

Agresment on August 2, 2016, and ratified it on In 2024, the following activities were carried out to support the greenhouse gas

November 4 of the same  year. emissions trading system in the Republic of Kazakhstan:

All Parties to the Paris Agreement have their own

obligations to reduce greenhouse gas emissions. Technical and consultative support was provided to the authorized body on the implementation of the Kyoto
Kazakhstan has set an ambitious unconditional Protocol to the UN Framework Convention on Climate Change.

target — to reduce greenhaouse gas emissions by 15%

by 2030 compared to the 1990 level Calculations were made for the removal of carbon quota units and an analysis of the production volumes of

products from capped installations in 2023 for the purpose of removing carbon quota units.

o
Analytics on the distribution of quotas for 2023 within the framework of the National Plan for 2022-2025
i was prepared. Data on additional quotas is available on the official website of the Company.
According to the National Greenhouse Gas Inventory, Work was carried out on the implementation of the budget program 038 "Greenhouse Gas Emissions
emissions decreased by 8.49% from 1990 to 2022 Reduction," subprogram 100 "Services for the Implementation of the UN Framework Convention on Climate
(excluding the LULUCF sector, the reduction was Change and the Kyoto Protocol.”

10.67% compared to 1990)
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Formation and maintenance of the State Register of carbon units. L

The main functions of the State Register of carbon
units are to ensure accurate accounting of carbon
units that have been issued, are in storage,
transferred, acquired, reserved, blocked, canceled,
redeemed, removed from circulation, as well as data
exchange with other national registries.

Throughout 2024, the following operations were carried out to form and maintain the
State Register of carbon units:

Additional volumes of carbon quotas were credited to the accounts of installation operators: 65
installation operators.

Accounts were opened for new operators, and the initial crediting of carbon quotas was carried out.

Carbon quotas (carbon units) were redeemed by quota subjects for the year 2023. During the
reporting period, operations were carried out in the Registry to remove carbon units from
circulation by writing them off from the corresponding quota subject’s account and crediting them
to the redemption account in the Registry. These operations were conducted taking into account the
receipt of additional carhon quotas, the redistribution of carbon quotas between their installations,
and the acquisition of carbon quotas on the secondary carbon market.

| ] [ ]
u The transfer of carbon units between the accounts of installation operators was carried out based on the results of
? ? the trading: 43 transactions were concluded.
The transfer of carbon units between installations was carried out.

In 2024, the total number of carbon quotas transferred
for redemption was 152,684,050 units.

Procedures for the removal of carbon quotas from 126 installation operators were carried out.

Consultative support was provided to the users of the State Register.

One carbon unit is equal to 1ton of C02-equivalent.
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Management of ownerless hazardous waste A

As part of the implementation of the government
procurement contract for the disposal and/or removal
of ownerless hazardous waste (chemical waste,
materials, reagents, raw materials) under budget
program 037 "Stabilization and Improvement of
Environmental Quality," subprogram 103 “Elimination of
Natural and Technogenic Pollution,” the following
activities were carried out:

- Disposal and/or removal of 992 tons of ownerless
hazardous waste (including sludge-bound waste)

- Laboratory research and determination of the
environmental impact of 13 types of hazardous waste,
totaling 10.89 tons, with an indication of their estimated
value.




[ KACBLI

Operational and Financial Performance g 2oy

Oynamics of Asset and Liability Changes, million tenge

m | 305530
wm s The volume of the Companys
m | o consolidated assets reached 333,049
w | 50 million tenge, increasing by 17.4%
Based on the results of 2024 : o | % compared to the previous year
r
208
The net profit amounted to more than 37.5 billion tenge. . 0 | Lisbilities | {__ Assets
07.2 billion tenge was transferred to the national budget,
including: i . - _ -
«Corporate income tax (CIT) of more than 41 billion tenge Dynamlcs of Equity Changes, million tenge Consolidated liabilities amounted to 41,944
«Jividends of more than 26.2 billion tenge L @gk Milion tenge, an increase of 9%
1 compared to 2023.
" 272 This growth was made possible through
-10624 £ effective asset and liability management,
| 48 as well as the restoration of financial
1 stability after 2022, when negative equity
020 67
1 was due to the temporary excess of
w % obligations transferred from LLP “EPR
a8 79 Operator" over its assets.




Key Significant Events and Achievements

#TogethersTr

CERTIFICATE OF RECOGNITION

kh is a BTR Ck

- r
submitting ts first Bienial Transparency Report.

commitment 1o ransparency inclimats action.

%f_‘,_ P81 C0P)

Kazakhstan was recognized by glabal experts as
the world champion in BTR.

February

Resumption of the EcoQolday Program.
A mobile application was developed for user convenience.

July

Loan granted to the JSC (IDF) in the amount of 120.5 billion tenge.

Specialized equipment was acquired through disposal payments for organizing
the prevention of forest fires and their extinguishment by forestry institutions
and environmental organizations, as well as for the maintenance of republican
highways and passenger transport services.

November

At the 29th Conference of the Parties to the UNFCCC, Kazakhstan
presented the Biennial Transparency Report (BTR1).

¢ 11 KACBLT
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April

Inclusion in the Register of Special Rights for the Management of Historical
Waste
Issuance of the Annual Financial Report for 2024

September

LLP "Operator EVCS" was reorganized by merging with LLP
"Operator EPR".

Jecember

The testing center SertSoft conducted successful tests for compliance
with information security requirements for “Ecololdaykz" and
"App.recycle.”
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Goals and Plans for Future Periods RAMY

@ Project financing under the Government Decree of the Republic of Kazakhstan No. 604 dated September
2,2021.

@ Preparation of projects for the National Report for 1990-2023, the carbon budget, and the National Carbon
Quota Plan for 2026-2030.

@ Preparation for the implementation of carbon credit auctions, provision of technical expert assistance in the
implementation of the World Bank's Project Management Institute project

@ Conducting an international review of the national greenhouse gas inventory; launching a
monitoring network to assess greenhouse gas sink potential

@ Participation in the 30th Conference of the Parties (COP 30)

“Implementation of the Agreement with the Regional Center of the Stockholm Convention ‘RECETOX under
the project ‘Review and Update of the National Implementation Plan for the Stockholm Convention on
Persistent Organic Pollutants’

@ Continuation of work on the implementation of the project to develop eco-culture in 7 state national
natural parks




Returnable financing for the acquisition of special equipment*

17
billion
tenge

Procurement of special-purpose Bus leasing to renew the bus Procurement  of  firefighting

equipment to upgrade the technical fleet equipment for forestry
fleet of the Ministry for Emergency institutions  to  prevent and
Situations of the Republic of extinguish forest fires

Kazakhstan and the Ministry of
Water Resources and Irrigation of
the Republic of Kazakhstan

Loan amount 50 billion tenge 15 hillion tenge 35 billion tenge
Loan terms Term: 15 years Term: 30 years Term: 7 years

Rate: 0.1% per annum Rate: 0.01% per annum Rate: 0.1% per annum
Financing/leasing terms Term: up to 10 years Term: up to 7 years Term: up to 7 years

Rate: 9.0% per annum Rate: 7.0% per annum Oown payment: 0%

Down payment: 0% Down payment: from 15% Grace period: up to 2 years

Advance payment: at least 5%

Number of units of equipment 681 units of equipment 5 buses 19 units of  equipment
purchased as of 31.12.2024 37.4 billion tenge utilized 0.1billion tenge utilized 1.6 billion tenge utilized

*Within the amendments dated 7.03.2024 to the Resolution of the Government of the Republic of Kazakhstan No. 604 dated 2.09.2021.
As of 31.12.2024, the full amount of 117 billion tenge has been transferred to JSC “IDF’
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Procurement  of  special-
purpose equipment for the
maintenance of roads of
republican and international
significance

17 billion tenge

Term: 7 years
Rate: 0.1% per annum

Term: up to 7 years
Down payment: 0%
Grace period: up to 2 years

As of 3112.2024, utilization has
not yet started



Returnable financing of waste sorting, processing and recycling projects *

2.6

billion
tenge

Purpose of the loan

Project cost

Loan terms

Financing/leasing terms

Expected result

“Within the amendments dated 7.03.2024 to the Resolution of the Government of the Republic of Kazakhstan No. 604 dated 2.09.2021.
The total amount of financing for 2024-2026 is 185 billion tenge, including: JSC “Zhasyl Damu” — 3.54 billion tenge, investors — 2.43 billion tenge.

Financing of waste sorting, processing and
recycling projects

5.8 billion tenge

Term: 15 years
Rate: 0.1% per annum

Term: 3 to 15 years

Rate: 3.0% per annum

Down payment: at least 20% (including 10% in
cash)

Capacity increase in:
Waste sorting

Waste processing
Waste recycling

{0 KACDLT

< JIAMY




Risk management system

The Company’s risk management process is an integral part of
its corporate culture and plays an important role in making
strategic, managerial and investment decisions.

strategic

environmental

financial

operational

KACBLI

Depending on the factors of occurrence, the Company’s risks are
classified into the following categories, including:

- risks of incurring losses due ta changes or errors (deficiencies) in defining and implementing the
Company's development strategy, changes in the political environment, regional market conditions,
industry downturns and other external systemic factors

- probability of failure to achieve the Company’s key objectives and of incurring loss of income or
losses due to adverse changes in the environment

- risks associated with the Company's capital structure, financial condition, exchange rate
fluctuations and interest rate fluctuations, etc.

- risks of incurring losses due to deficiencies or errors during internal processes, mistakes made
by employees (including personnel risks), malfunctioning of information systems and technologies
(technalogical risks), as well as due to external events

- probability of loss of income, incurring losses or legal claims as a result of non-compliance by
the Company or its counterparty with the laws of the Republic of Kazakhstan, and in relations with
a non-resident of the Republic of Kazakhstan — the legislation of its country of origin, as well as
breach of contractual obligations
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The Company’s Board of Directors held 14 in-person meetings and 4 ahsentee meetings, during which 111 issues were considered.

SHARBIEV NK. SARSENBAI EN. ADILBEKOV NA. SHAEKIN R M. SHILDEBAYEVA A.D. OMAROVKT. SHAIMARDAN S.E

Composition of the Company’s Board of Directors Committees

Full name SPC ARMC HRRSAC
SHAEKIN R.M. Chairperson of the Committee Committee Member Committee Member
SHILDEBAYEVA A.D Committee Member Committee Member Chairperson of the Committee
OMAROV KT. Committee Member Chairperson of the Committee Committee Member
SHAIMARDAN S.E. Committee Member Committee Member Committee Member
Strategic Planning Committee 13 meetings Terminated their powers as members of the Board of Directors by the decision of the Sole Shareholder of the Company:
Audit and Risk Management Committee Tl meetings — March 27, 2024 — Tashenev Bakhytbek Khakimovich, Board Member (early termination);

Human Resources, Remuneration and Social Affairs Committee 7 meetings — August 16, 2024 — Myrzakhmetov Kairat Zhaksykulovich, Board Member (early termination).



MANAGEMENT BOARD - Fie

SARSENBAI EN.

The Management Board has the authority to
make decisions on any matters of the
Company's activities that are not assigned by
the Law of the Republic of Kazakhstan “On
Joint Stock Companies,” other legislative acts POER
of the Republic of Kazakhstan, or the ' -
Companys Charter to the competence of KABOLDANOVNK. ~ DOSYMBEKOVDK.  DIKANBAYEVA M.ZH-K.  ERNAZAR SH.ZH.
other bodies or officials of the Company.

In 2024, the Management Board held 61 meetings and considered 315 issues.



Effectiveness of HR Management

As part of strengthening corporate culture, measures
were taken for non-monetary incentives for the
Company’s employees.

By June 5 — World Environment Day, the following
employees were awarded:

- Badge “Excellence in the Field of Ecology” (3
recipients)

- Certificate of Honar from the Minister of Ecology
and Natural Resources of the Republic of Kazakhstan
(3 recipients)

- Letter of Appreciation from the Minister of Ecology
and Natural Resources of the Republic of Kazakhstan
(3 recipients)
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o-— In 2024, final surveys were conducted to assess the level of employee engagement
Q- and satisfaction within the Company using the Headhunter platform.

86%  Employee Engagement Index

According to the interpretation of results in
Appendix 3 to the Guide, a score of 80-100% is
considered a high level of employee engagement.
Employees in this category typically feel a strong
commitment to the company, are motivated to
achieve goals, and derive satisfaction from their
work. They actively participate in the company's
activities, are willing to propose ideas, and strive
for better results.

81%  Employee Satisfaction Index

According to the interpretation of results in
Appendix 3 to the Guide, a score of 80-100% is
considered a high level of employee satisfaction.
Employees are fully satisfied with their work and
the conditions in which they perform it. This may
indicate a strong corporate culture, high
motivation, and a good level of trust within the
team.
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Sustainable Development of the Company MY

In its operations, the Company is guided by the following principles of sustainable development: openness,
accountability, transparency, ethical behavior, consideration of stakeholders’ interests, legality, respect for
human rights, zero tolerance for corruption, and avoidance of conflicts of interest.

E Principles of Environmental Component of Sustainable Development

‘Minimizing impact on biological and physical natural systems

‘Reducing the use of natural resources

-Applying enviranmentally friendly, energy- and material-saving technologies
‘Minimizing waste and promoting waste recycling

%

The Company ensures the alignment of its economic, S Principles of Social Component of Sustainable Development
environmental, and social objectives to achieve
sustainable development over the lung term. ‘Ensuring transparent recruitment procedures and equal opportunities for employment

-Fair remuneration and protection of employee rights
-Ensuring occupational safety and preserving employee health
-Individual and professional development of employees
-Implementation of social programs for staff

-Conducting environmental and educational campaigns

6  Principles of Economic Component of Sustainable Development

The Company also declares its -Ensuring the interests of the Sole Shareholder

commitment to the principles of the ‘Improving the efficiency of business processes
: : S -Allocating funds for the development of advanced technologies in waste management and related industries
United Nations Global Compact in its ; . g s
. -Promoting the creation of new jobs in waste management and related industries
operations.
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Anti-Corruption Measures e
In 2024, no corruption-related offenses involving As part of the strategy to improve corporate culture, the following activities were

the Companys officials or employees were carried out:

recorded.

The Company's Compliance Service, in collaboration with the Human Resources Management
Department, developed the Company’s Code of Business Ethics. The Code reflects the
CUMPL'ANCE behavioral standards adopted within the Company, based on its mission and values. These

standards aim to ensure honest and fair relationships amang employees and partners, as well
as compliance with the legislation of the Republic of Kazakhstan and the Company’s internal
regulations.

o
o
o

Quarterly training is conducted for employees on corporate conflict and conflict of interest

Hotline: resolution, the anti-corruption instruction, anti-fraud measures, and proactive reporting.
Phone: +7 (7172) 62 06 71
Website: recyclekz Development and publication of training materials on the internal portal with employee testing
E-mail: compliance@recycle kz to increase awareness and knowledge of existing internal regulatory acts in the area of

compliance.

Throughout 2024, the Compliance Service continuously monitored changes in anti-corruption
legislation to ensure timely response and adherence to requirements.



Internal Audit Service

The mission of the Company's Internal Audit Service
(IAS) is to preserve and enhance the Company's value
by conducting objective internal audits based on a
risk-oriented approach, providing recommendations,
and sharing knowledge.
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To ensure the independence and objectivity of internal audit, the IAS is a body of the Company directly
subordinate to the Board of Directors and its Audit and Risk Management Committee, and reports to them
on its wark.

In accordance with the requirements of the legislation of the Republic of Kazakhstan, the norms of the
Company's Charter, the IAS Regulation, and the Rules for the Organization of Internal Audit in the
Company, the IAS, in carrying out its activities, is guided by the International Professional Practices
Framework (IPPF), recommended by the global Institute of Internal Auditors.

Internal audit planning and the prioritization of audit assignments are carried out on the basis of a risk-
oriented approach. All audit assignments were completed in accordance with the International Standards
for the Professional Practice of Internal Auditing and the Company’s Rules for the Organization of Internal
Audit. Based on the results of the audit, the IAS developed appropriate recommendations aimed at
impraving the systems of internal control, risk management, and corporate governance. The audit objects
developed corrective/preventive action plans to eliminate the identified violations.

The IAS conducts quarterly monitoring of the implementation of recommendations based on the results of
internal audit, external audit, and external controlling bodies. The results of internal audit and
information on the implementation of recommendations are reflected in quarterly and annual reports,
which are reviewed and approved by the Company’s Board of Directors. The reporting is preliminarily
reviewed by the Audit and Risk Management Committee of the Board of Directors.



Auditor’s Report

The auditor's report of the independent auditor,
LLP “SFAI Kazakhstan,” dated March 7, 2024, is

reflected in the Company's 2024 financial
statements.

/)

©

The full versian of the 2024 financial statements is
available on the Company's website: recycle.kz
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Glossary
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BTR - Biennial Transparency Report

JSC “Zhasyl Damu” / Zhasyl Damu / the Company — Joint Stock Company “Zhasyl
Damu”

NP — State National Nature Park

unit — eguHMLa

ARMC - Audit and Risk Management Committee (KomuTeT no ayauty n ynpaBneHuno
puckamm)

HRRSC — Human Resources, Remuneration and Social Affairs Committee (Komutet
no Kagpam, Bo3HarpaxaeHusiM 1 colnarnsHbIM BONpocam)

SPC - Strategic Planning Committee (KoMuTeT no cTparernyeckomy nnaHupoBaHuio)
MWRI - Ministry of Water Resources and Irrigation of the Republic of Kazakhstan
billion, million, thousand — Munnuapa, MUNNKOH, ThicAYa

MES — Ministry for Emergency Situations of the Republic of Kazakhstan

MENR — Ministry of Ecology and Natural Resources of the Republic of Kazakhstan
UN — United Nations

EPR Operator — Operator of Extended Producer Responsibility

RK - Republic of Kazakhstan

EPR - Extended Producer Responsibility

Register — State Register of Carbon Units

IAS — Internal Audit Service (Cny»x6a BHyTpeHHero ayauTa)

SPAM- Self-Propelled Agricultural Machinery

MSW — Municipal Solid Waste (TBepable bbIToBbIE OTX0AbI)

Vs — Vehicles (TpaHcnopTHble cpeacTsa)

EC RK - Environmental Code of the Republic of Kazakhstan



